CASTLE PINES NORTH METROPOLITAN DISTRICT
SPECIAL WORK SESSION MINUTES
October 23, 2024 - 5:30 p.m.

HELD: Wednesday, October 23, 2024 at 5:30 p.m.

ATTENDEES: Directors Jason Blanckaert, Leah Enquist, Jana Krell, James
Mulvey and Tera Radloff were present. Nathan Travis, District
Manager; Phyllis Brown, CRS; Kim Seter and Paul Polito, Seter,
Vander Wall & Mielke; and Erik Hegelson, Bartle Wells were also

present.
CONFLICTS: None.
QUORUM: Present.

CALL MEETING TO ORDER: The Special Work Session was called to order at
approximately 5:30 p.m.

RATE STUDY PRESENTATION: Mr. Hegelson provided the Board with a presentation
on rate study logistics, noting that the District’s budgeting objective is to bring revenue
back in line with costs.

It was reported that because the District had fallen behind on its audits, pursuing a rate
increase was not reasonable. Now that the District is up to date, Mr. Travis intends to
propose increased rates as needed on an annual basis.

The Board then discussed the District’s water capital plan. A complete asset
management plan is set to be completed next year.

An increased rate is prudent at this time given the District’s capital improvement needs
and operating cost inflation, which is up approximately 21% since the District’s last rate
increase in 2021.

Mr. Hegelson recommended an annual rate revenue increase of 7% over a 10-year
period, assuming a baseline demand of 540 million gallons of water annually and about
eight new connections per year.

Director Enquist voiced a concern regarding the optics of increasing water rates given
the back-to-back boil water notices issued earlier in the year. The Board then
contemplated the District’s relatively high rates compared to other districts. Mr. Travis
explained that because the District is relatively new, there is a higher capital outlay for
obtaining water rights. Additionally, the cost of extracting water is higher for the District
because its water is located underground. A cost-of-service study scheduled to be
conducted next year should provide some more answers regarding cost attribution. The
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Board then requested a comparison of rates per gallons of water among other similarly-
sized districts.

Mr. Hegelson proposed a recommended annual rate revenue increase of 8% for
wastewater, assuming a continued steady increase in property taxes and an $8.4 million
loan from the water fund for lift station upgrades.

2024 DRAFT BUDGET PRESENTATION AND DISCUSSION: Mr. Travis provided an
overview of various items to be included in the District’s budget, including a potential
well re-drill, the hiring of a full-time field services technician and operations manager
and vehicle purchases.

Mr. Travis next discussed ongoing and upcoming capital projects listed in the draft
budget. Among other projects, the District is anticipating to spend $3.3 million on the
water treatment plant filter rehabilitation project and about $2.9 million to kickoff
wastewater renovations. Mr. Travis reported that the District will eventually seek to
remove one of its eight lift stations to lower long-term costs. Additionally, the District’s
wastewater debt service will end in 2033.

Director Radloff questioned why expenses appeared to be exceeding revenues. Mr.
Travis referenced the rate study and noted that the District will need to dip into its
reserves as increased rates will not immediately bring the District to a breakeven point.

Responding to an inquiry from Director Mulvey regarding the financial benefit of
upgrading filters and removing a lift station, Mr. Travis clarified that the filter
rehabilitation project was largely driven by the need to replace aging infrastructure
rather than lowering costs. Mr. Travis then explained that the removal of a lift-station will
pay for itself after one life-cycle of about 20-30 years.

Directors Enquist and Mulvey requested more documentation and further justification for
each project request, specifically with regard to the lift station removal. Mr. Travis
agreed to provide the Board with that information.

CONSIDER CDPHE COMPLIANCE ORDER ON CONSENT: Mr. Polito presented the
Board with the final compliance order on consent from the Colorado Department of
Health and Environment for signature.

EXECUTIVE SESSION: At approximately 7:14 p.m., upon motion by Director Enquist,
second by Director Krell and unanimous vote, the Board entered into executive session
as allowed by Section 24-6-402 (4) (a) and (e) (1) of the Colorado Revised Statutes for
the sole purpose of determining positions relative to matters that may be

subject to negotiations; developing strategy for negotiations; and instructing negotiators
of intergovernmental agreements with water providers and evaluation and costs of
professional contracts.
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The Board reconvened from executive session at approximately 8:45 p.m. The
discussion was limited to the aforementioned topics and no action was taken.

ADJOURN: The Special Work Session adjourned at approximately 8:45 p.m.
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